Thursday, November 18, 2021 5:00 PM 


Amended Agenda 


Morongo Basin Transit Authority 


Regular Board Meeting 
Board of Directors 


Meeting Location: 

MBTA Operations Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


SAFETY ALERT: MBTA encourages your participation in this meeting; however, in order to 
minimize the spread of the COVID-19 virus, we ask that everyone wear a mask while in the 
MBTA facility. 


Daniel L Mintz Sr, Chair 

Merl Abel, Vice Chair 

Jeff Drozd 

Ellen Jackman 

Dawn Rowe (Danielle Harrington Designee) 
Ben Sasnett 

McArthur Wright 


Officers 
Mark Goodale, Board Secretary 
Cheri Holsclaw, Assistant Board Secretary 


Morongo Basin Transit Authority 
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MORONGO BASIN TRANSIT AUTHORITY 
REGULAR MEETING OF THE BOARD OF DIRECTORS 
Thursday, November 18, 2021 5:00PM 
MBTA Operations Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


AGENDA 


CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL: Board Members: Abel, Drozd, Harrington, Jackman, Sasnett, 
Wright and Chairman Mintz 

SPECIAL RECOGNITIONS AND PRESENTATIONS 

2.1 Employee of the Quarter 


2.2 Recognition of Outgoing General Manager 


CLOSED SESSION 


NONE 


PUBLIC COMMENTS 


4.1. This is a time for comments from the Public on any subject not on the agenda. 
The Brown Act prohibits the MBTA Board of Directors from responding at 
length to questions on matters not on the agenda. Matters may, however, be 
referred to staff for scheduling on a future agenda. Comment time is limited to 
three minutes. 


4.2 Public comments on specific agenda items will be deferred until consideration 
of the item on the agenda. Comment time is limited to three minutes. 


CONSENT CALENDAR—All matters listed under the Consent Calendar are to be 
considered routine by the MBTA Board and will be enacted by one motion in the form 
listed. Any item may be removed from the Consent Calendar and considered 
separately by the Board under item 6.0 on the agenda. The public may comment on 
Consent Calendar items prior to Board action (roll call vote). 


Sa Minutes of the September 30, 2021 Board Meeting 
Staff Recommendation: Approve Minutes 


6.0 


7.0 


5.2 Minutes of the November 9, 2021 Special Board Meeting 
Staff Recommendation: Approve Minutes 


5.3. Treasurer’s Report for August and September 2021 
Staff Recommendation: Approve Treasurer’s Reports 


5.4 Warrant Register through September 30, 2021 
Staff Recommendation: Approve Warrant Register 


5.5 Ridership Report 
Staff Recommendation: Receive and discuss as necessary 


5.6 Financial Reports 
Staff Recommendation: Receive and discuss as necessary 


5.7. Administration Report 
Staff Recommendation: Receive and discuss as necessary 


5.8 Operations Report 
Staff Recommendation: Receive and discuss as necessary 


5.9 LCTOP Authorization 
Staff Recommendation: Reauthorize LCTOP Agent and update Certification 
and Assurances 


3.10 End-of-Year Employee Recognition 
Staff Recommendation: Approve $50 end-of-year recognition to each MBTA 
employee 

5.11 Transportation Development Act (TDA) Triennial Performance Audit for fiscal 
year 2017/18 - 2019/20 
Staff Recommendation: Receive and file 

5.12 Transit Operating, Capital Plan Reallocation 
Staff Recommendation: Approve Revisions to Transit Operating and Capital 
Plan; Authorize Staff to File Transit Claim 

5.13. Transportation Reimbursement Escort Program (TREP) Update 
Staff Recommendation: Receive and discuss as necessary 


ACTION: Move nd Roll Call Vote 


ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION AND/OR 
PARTICIPATION AND/OR ADDED AGENDA ITEMS 


OLD BUSINESS 


NONE 


8.0 NEW BUSINESS 


8.1 MBTA Sub Committee Assignments 
Staff Recommendation: Discuss and Assign Board Members as appropriate 


ACTION: Move gnd Voice Vote 


8.2. Bike Locker and Installation Project 
Staff Recommendation: Authorize staff to purchase Bike Lockers and award 
installation contract to the lowest responsible firm 


8.3 Bank Letters of Authority 
Staff Recommendation: Approve Letters of Authority to Update Bank Signers 


9.0 GENERAL MANAGER UPDATE 


10.0 FUTURE BOARD INITIATED AGENDA ITEMS 


11.0 BOARD MEMBER COMMENTS - This is the time for comments from the Board 
members on any subject. 


12.0 ADJOURNMENT The next board meeting will be scheduled on Thursday, 
January 27, 2022 at 5:00PM at the MBTA Operations Center, 62405 Verbena Road, Joshua 
Tree CA 92252. 


All items appearing on this Agenda, whether or not expressly listed for action, may be deliberated and may be subject 
to action by the Board. 


It is the intention of the Morongo Basin Transit Authority to comply with the Americans with Disabilities Act in all 
respects. If you have a disability and need accommodation to participate in the meeting, please call the Assistant Board 
Secretary at 760-366-2986 for assistance so the necessary arrangements can be made. 


Any person affected by any application on this agenda may submit their concerns in writing prior to the meeting or 
appear in person and be heard in support or opposition to the proposal at the time the matter is considered on the 
agenda. All written materials relating to an agenda item to be discussed in open session of a regular meeting are 
distributed within 72 hours prior to the meeting and will be made available for public inspection. Documents may be 
viewed at 62405 Verbena Rd, Joshua Tree, CA 92252, from 8AM to SPM Monday thru Friday, except legal holidays, 
Telephone inquiries may be made at 760-366-2986. If you challenge any agenda issue in court, you may be limited to 
raising only those issues that you or someone else raised at the public meeting described in this notice, or in written 
correspondence delivered to the Morongo Basin Transit Authority at, or prior to, the public meeting. 


KBE 


Cheri Holsclaw, Assistant Board Secretary 


MORONGO BASIN TRANSIT AUTHORITY 


TO; Board of Directors _—_——— 
FROM: Mark Goodale, General Manager ee —— 
DATE: November 12, 2021 

RE: Minutes of the September 30, 2021 Board Meeting 


STAFF RECOMMENDATION: APPROVE MINUTES 


ITEM 5.1 


1.0 


2.0 


3.0 


4.0 


MORONGO BASIN TRANSIT AUTHORITY 


REGULAR MEETING OF 
THE BOARD OF DIRECTORS 


Thursday, September 30, 2021 5:00PM 
MBTA Operations Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


ACTION MINUTES 


CALL TO ORDER -— Chair Mintz called the meeting to order at 5:00pm. 

PLEDGE OF ALLEGIANCE - Ben Sasnett led the flag salute. 

ROLL CALL - On call of the roll the following Board Members were present: 

Mer! Abel, Jeff Drozd, Danielle Harrington, Ben Sasnett, McArthur Wright and Daniel L 

Mintz Sr. Ellen Jackman arrived at 5:07. 

SPECIAL RECOGNITIONS AND PRESENTATIONS 

oi Recognition of Outgoing Board Member 
Mark Goodale, General Manager, thanked Mark Lundquist for his immense support 
and his efforts and contributions to MBTA. Vice Chair Merl said Mark was well 
respected in our community and he really appreciated all his years of service to the 
Morongo Basin. 

2.2. Recognition of New Board Member 
Mark Goodale, General Manager, introduced Danielle Harrington as the new 
designee for Dawn Rowe replacing Mark Lundquist on the Board. Danielle was a 
local resident and a policy advisor for Supervisor Rowe. 


2.3 GILLIG Presentation 


The presentation of the GILLIG bus was deferred to the end of the meeting. 


CLOSED SESSION 
NONE 
PUBLIC COMMENTS 


NONE 


5.0 


6.0 


7.0 


8.0 


CONSENT CALENDAR 

5.1 Minutes of the July 22, 2021 Board Meeting 
5.2. Treasurer’s Report for June and July 2021 
5.3 Warrant Register through August 31, 2021 
5.4 Ridership Reports 

5.5 Financial Reports 

5.6 Administration Report 

5.7 Operations Report 

5.8 Copier Purchase 

5.9 Approval of Vehicle Purchase 

5.10 Can-A-Ride Day on November 18, 2021 


ACTION: Board Member Danielle Harrington abstained. Vice Chair Abel 
moved to approve the Consent Calendar (items 5.1 - 5.10); seconded by Board 
Member Wright: passed by Roll Call Vote (6-0). 


ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSIONS AND/OR 
PARTICIPATION AND/OR ADDED AGENDA ITEMS 


NONE 


OLD BUSINESS 


NONE 


NEW BUSINESS 


8.1 


8.2 


Transportation Assistance Grant (TAG) Awards 

Joe Meer, Director of Cooperative Purchasing and Grants, brought forward a 

recommendation of applications that deemed complimentary to MBTA’s service for a 

total allocation of $59,715. 

Vice Chair Abel thanked the applicants for all that they do for our community. 
ACTION: Board Member Wright moved to approve the TAG awards as 
presented; seconded by Board Member Drozd: passed by Roll Call Vote 
(7-0). 

RFP 21-01 Bus Shelters and Accessories Approval 

Joe Meer, Procurement Director, presented an updated bid to replace RFP 16-01. 
ACTION: Board Member Wright moved to authorize staff to award contracts 


to the responsive manufacturers/dealers; seconded by Board Member Jackman: 
passed by Roll Call Vote (6-0). 


9.0 


10.0 


11.0 


12.0 


GENERAL MANAGER UPDATE 

Mark Goodale reported the free fare day on September 22™ only cost MBTA $468. 
FUTURE BOARD INITIATED AGENDA ITEMS 

Vice Chair Abel requested sub committee assignments be on the next agenda. 
BOARD MEMBER COMMENTS 

Board Member Sasnett congratulated Mark Lundquist. He was a good fit for MBTA. 


Chair Mintz welcomed Danielle Harrington to the Board. 


ADJOURNMENT 


The meeting adjourned at 5:43pm Thursday, September 30, 2021. 


EZ submitted, 


Cheri Holsclaw, Assistant Board Secretary 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Manager etea—> 

DATE: November 12, 2021 

RE: Minutes of the November 9, 2021 Special Board Meeting 


STAFF RECOMMENDATION: APPROVE MINUTES 


ITEM $5.2 


1.0 


2.0 


3.0 


4.0 


MORONGO BASIN TRANSIT AUTHORITY 


SPECIAL MEETING OF 
THE BOARD OF DIRECTORS 


Tuesday, November 9, 2021 5:00PM 
MBTA Operations Center 
62405 Verbena Road 
Joshua Tree, CA 92252 


ACTION MINUTES 


CALL TO ORDER - Chair Mintz called the meeting to order at 5:00pm. 

PLEDGE OF ALLEGIANCE - Ellen Jackman led the flag salute. 

ROLL CALL - On call of the roll the following Board Members were present: 

Merl Abel, Danielle Harrington, Ellen Jackman, Ben Sasnett, McArthur Wright and Daniel L 
Mintz Sr. 

PUBLIC COMMENTS 

NONE 

CLOSED SESSION 

Jeff Drozd joined by phone. 


3.1 Gov. Code § 54957(b)(1}: Public Employee Appointment: Title: Interim General 
Manager 


Closed session comments were deferred to New Business. 
NEW BUSINESS 


4.1 Chair Mintz reported that during closed session they decided they were going to offer 
Cheri Holsclaw the Interim General Manager job for 90 days, leaving her job open until 
either her job is filled by herself or someone else. She will be able to go back to her old 
job as guaranteed from the Board. They would advertise a local recruitment for the 
General Manager’s job. The Board wants to compensate Cheri for the Interim $1,000 
a month in additional pay to her current salary and benefits. 


ACTION: Board Member Sasnett moved to adopt the motion Chair Mintz 
made; seconded by Board Member Wright: passed by Roll Call Vote 
(7-0). 


5.0 ADJOURNMENT 


The meeting adjourned at 5:40pm Tuesday, November 9, 2021. 


Respectfully aeons 


Mark Goodale, Board Secretary 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Manager yy 
DATE: November 12, 2021 

RE: Treasurer’s Reports for August and September 2021 


STAFF RECOMMENDATION: APPROVE TREASURER’S REPORTS 


ITEM 5.3 


MORONGO BASIN TRANSIT AUTHORITY 
TREASURER'S REPORT 
August 31, 2021 


Beginning Balance: July 31, 2021 §,737,361 
Receipts 348,768 
Disbursements 1,098,312 
Interest Received 42 
Ending Balance: August 31, 2024 4,987,858 


INTEREST INTEREST 
LOCATION OF FUNDS: BALANCE EARNED 


US Bank General 

US Bank Class E 

Pacific Western Bank Procurement Fees 
Union Bank 

Pacific Western Bank 

LAIF 

US Bank PTMISEA 

US Bank LCTOP 

US Bank SGR (SB1) 


74,392 


1,628,082 
1,379,947 
144,003 
1,290,231 
238,425 
136,369 
96,409 
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TOTAL INVESTMENTS 4,987,858 


MORONGO BASIN TRANSIT AUTHORITY 
TREASURER'S REPORT 
September 30, 2021 


Beginning Balance: August 31, 2021 4,987,858 
Receipts 919,581 
Disbursements 526,308 
Interest Received 33 
Ending Balance: September 30, 2021 5,381,163 


INTEREST INTEREST 
LOCATION OF FUNDS: BALANCE EARNED 


US Bank General 

US Bank Class E 

Pacific Western Bank Procurement Fees 
Union Bank 

Pacific Western Bank 

LAIF 

US Bank PTMISEA 

US Bank LCTOP 

US Bank SGR ({SB1) 


73,923 


1,639,968 
1,309,018 
463,586 
1,290,231 
238,430 
222,791 
143,218 
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TOTAL INVESTMENTS $_ 5,381,164 
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MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Manages 
DATE: November 12, 2021 

RE: Warrant Register through September 30, 2021 


STAFF RECOMMENDATION: APPROVE WARRANT REGISTER 


ITEM 5.4 


11:00 AM 
11/10/21 
Cash Basis 


Date 
——— as 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/02/2021 
09/03/2021 
09/03/2021 
09/06/2021 
09/07/2021 
09/08/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/10/2021 
09/13/2021 
09/15/2021 
09/15/2021 
09/15/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 


45477 


45478 
45479 
45480 
45481 
45482 
45483 
45484 


MORONGO BASIN TRANSIT AUTHORITY 


WARRANT REGISTER 
As of September 30, 2021 


VOYAGER 

CITY OF TWENTYNINE PALMS 
PAULA BALDWIN 

NOEMI ADDERLEY 

PRISM 

A-1 AUTO ELECTRIC 

AT&T MOBILITY 

CARQUEST - YUCCA VALLEY 
Hi DESERT PUBLISHING 

Hi DESERT WATER DISTRICT 
NAPA, 

OLS SERVICE, INC. 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 
PRUDENTIAL OVERALL SUPPLY 
SUNNY AND SONS 


TWENTYNINE PALMS WATER DISTRICT 
YUCCA VALLEY MIRROR AND GLASS 


US BANK 

CALPERS HEALTH/RETIREMENT 
SENTINEL BENEFITS 

ARCO 

SOUTHERN CALIFORNIA EDISON 
ARCO 

ADP 

ADP 

ADP 

CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
ADP 

CALPERS 457 PROGRAM 

ARCO 

MARK GOODALE 

ELECTRONIC PAYMENT SYSTEMS 
VISION SERVICE PLAN 

JOSEPH GADALLA 

FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 
FRONTIER COMMUNICATIONS 
AIRWAVE COMMUNICATIONS 
BATTERY SYSTEMS 


Memo 


FUEL 
PROFESSIONAL FEES 
EMPLOYEE EXPENSE 
MILEAGE 
INSURANCE 

PARTS 

TELEPHONE 

PARTS 

MARKETING 
MARKETING 

PARTS 

OUTSIDE SERVICES 
PARTS 

TIRES 

FACILITY SUPPLIES 
OUTSIDE SERVICES 
UTILITIES 

OUTSIDE SERVICES 
CREDIT CARB PAYMENT 
HEALTH INSURANCE 
OUTSIDE SERVICES 
FUEL 

UTILITIES 

FUEL 

WAGES 

WAGES 

WAGES 

CEPPT 

CERBT 

PEPRA RETIREMENT 
RETIREMENT 
WAGES 

SUPPL RETIREMENT 
FUEL 

HRA REIMBURSEMENTS 
OUTSIDE SERVICES 
VISION INSURANCE 
EMPLOYEE EXPENSE 
TELEPHONE 
TELEPHONE 
TELEPHONE 
TELEPHONE 

RADIO EXPENSE 
PARTS 


Amount 
—Es 
-§,753.53 
-50.00 
~69.00 
-54.88 
27,775.00 
“111.26 
-106.40 
-106.56 
2,073.61 
-237.88 
18.47 
-1,325.73 
~666.59 
3,383.51 
-244.83 
-99.00 
-144.28 
-150.00 
4,238.57 
-18,350.13 
-25.00 
62.30 
-9,243.12 
-76.00 
9,236.44 
-1,005.54 
-§1,061.38 
-10,034.00 
-14,165.00 
4,712.15 
~4,376.96 
-2,480.00 
-3,573.30 
-49.08 
-462.05 
-46.29 
~441.59 
-30.00 
-170.20 
-206.12 
-§5.00 
-63.56 
-1,700.11 
-692.56 


Page 1 of 3 


11:00 AM 
41/10/21 


Cash Basis 


09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/16/2021 
09/20/2021 
08/20/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/23/2021 
09/24/2021 
09/24/2021 
09/24/2021 
09/24/2021 
09/24/2021 


45465 
45466 
45487 
45488 
45489 
45490 
45491 
45492 
45493 
45494 
45495 
45496 
45497 
45498 
45499 
45500 
45501 
45502 
45503 
45504 
45505 
45506 
45507 
45508 
45509 
45510 
45511 


45512 
45513 
45514 
45515 
45516 
45517 
45518 
45519 
45520 
45521 
45522 
45523 
45524 


MORONGO BASIN TRANSIT AUTHORITY 


WARRANT REGISTER 
As of September 30, 2021 


BROADLUX INC. 

BURRTEC 

CARQUEST - YUCCA VALLEY 
CLEAN ENERGY 

CREATIVE BUS SALES - PARTS 
DELL BUSINESS CREDIT 
DEPARTMENT OF JUSTICE 
DESERT ARC 

DIAMOND ENVIRONMENTAL SERVICES 
FORENSIC DRUG TESTING 

HI DESERT PUBLISHING 

JOSHUA BASIN WATER DISTRICT 
JOSHUA TREE LANDSCAPE & GROUNDS MAINT 
KCDZ 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 

PREFERRED BENEFIT 

PRO SECURITY SYSTEMS 
PRUDENTIAL OVERALL SUPPLY 
QUILL CORPORATION 

RUSSELL AIR CONDITIONING INC. 
RUTAN & TUCKER, LLP 
SCHROEDER PLUMBING 

SELECT ADVANTAGE 

THE GAS COMPANY 

XEROX CORPORATION 

JERELL MCKENNEY 

ARCO 

ARCO 

JOSEPH GADALLA 

FRONTIER COMMUNICATIONS 
CARQUEST - YUCCA VALLEY 
CLEAN ENERGY 

FLEET MAINTENANCE SPECIALISTS, INC 
FRONTIER COMMUNICATIONS 
LEFEVRE'S TOWING INC. 

NAPA 

PALM SPRINGS MOTORS 
PARKHOUSE TIRES 

PRUDENTIAL OVERALL SUPPLY 
THE GAS COMPANY 

YUCCA VALLEY MIRROR AND GLASS 
ADP 

ADP 

ADP 

ADP 

ADP 


CNG MAINTENANCE 
UTILITIES 

PARTS 

CNG MAINTENANCE 
PARTS 

OFFICE SUPPLIES 
EMPLOYEE EXPENSE 
OUTSIDE SERVICES 
OUTSIDE SERVICES 
OUTSIDE SERVICES 
MARKETING 
UTILITIES 

OUTSIDE SERVICES 
MARKETING 

PARTS 

TIRES 

DENTAL INSURANCE 
OUTSIDE SERVICES 
FACILITY SUPPLIES 
OFFICE SUPPLIES 
OUTSIDE SERVICES 
PROFESSIONAL FEES 
OUTSIDE SERVICES 
OUTSIDE SERVICES 
FUEL 

OUTSIDE SERVICES 
EMPLOYEE EXPENSE 
FUEL 

FUEL 

EMPLOYEE EXPENSE 
TELEPHONE 

PARTS 

CNG MAINTENANCE 
CAPITAL TO BE REIMBURSEMENT 
TELEPHONE 
OUTSIDE SERVICES 
PARTS 

PARTS 

TIRES 

UNIFORMS 

UTILITIES 

OUTSIDE SERVICES 
WAGES 

WAGES 

WAGES 

WAGES 

WAGES 


-662.00 
-72.29 
-323.30 
12,303.94 
-64.03 
-26.86 
-64.00 
-247.00 
-118.68 
-272.00 
2,057.60 
-4,003,63 
-/25,00 
-460.00 
~481.83 
-1,129,29 
1,496.10 
-156.00 
-233.99 
-463.70 
-450,00 
-105.31 
3,200.00 
-7§.00 
-9,670.71 
-185.86 
-30.00 
-140,64 
125.02 
-83.00 
-65.98 
197,84 
3,180.36 
-2,170.69 
-1,041.03 
-575.00 
-296,34 
-26.17 
6,790.84 
46.57 
-15.78 
109.81 
-3,577.11 
9,478.21 
1,147.11 
55,992.77 
-76.58 
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11:00 AM 
11/10/21 


Cash Basis 


09/24/2021 
09/24/2021 
09/24/2021 
09/24/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 
09/30/2021 


45525 
45526 
45527 
45528 
45529 
45530 
45531 
45532 
45533 
45534 
45535 
45536 
45537 
45538 
45539 
45540 
45541 
45542 
45543 
45544 
45545 
45546 
45547 


MORONGO BASIN TRANSIT AUTHORITY 


WARRANT REGISTER 
As of September 30, 2021 


CALPERS HEALTH/RETIREMENT 
CALPERS HEALTH/RETIREMENT 
TREP 

CALPERS 457 PROGRAM 
KRISTEN KOHER 

JERELL MCKENNEY 

BATTERY SYSTEMS 

BURRTEG 

CARQUEST - YUGCA VALLEY 
CLEAN ENERGY 

COPPER MOUNTAIN BROADCASTING 
FRONTIER COMMUNICATIONS 
NAPA 

PALM SPRINGS MOTORS 
PRUDENTIAL OVERALL SUPPLY 
TROPHY EXPRESS 

VALLEY INDEPENDENT PRINTING 
ANDREW BERNSTEIN 

ROY DAVIS 

PATRICK FERREE 

JCE MEER 

CYNTHIA LOPEZ 

MARK GOODALE 

MELANIQUE DUBOSE 

WILLIAM STARCK, li 

GEORGE HALLAS 

JOE MEER 


PEPRA RETIREMENT 
RETIREMENT 

MILEAGE REIMBURSEMENTS 
SUPPL RETIREMENT 
UNIFORM REIMB 
EMPLOYEE EXPENSE 
PARTS 

UTILITIES 

PARTS 

CNG MAINTENANCE 
MARKETING 
TELEPHONE 

PARTS 

PARTS 

UNIFORMS 

PRINTING 

PRINTING 

HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 
HRA REIMBURSEMENTS 


-5,175.40 
-4,382.14 
2,748.51 
-3,729.68 
-40.20 
-83.00 
“118.51 
-235.41 
133.25 
-544,42 
-528.00 
-97.98 
-58.64 
-52.33 
46.57 
-22.57 
34.80 
-199.06 
-148,50 
-531.49 
-30.00 
-1,643.00 
-7§.00 
-127,94 
1,306.19 
-255.33 
-62.20 
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MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Managereptee—— 
DATE: November 8, 2021 

RE: Ridership Report for September 


Ridership for September was 12,292 vs. 11,190 for the same reporting period last year. These was 
four-point nine three percent (4.93%) increase over August’s recorded numbers. 


September’s ridership is the highest gain since March 2021, this movement is in the right direction 
to the slow recovery. With the continued support and use of SBCTA’s resources made available to 
MBTA and other county operators this has offered us the opportunity to take an assertive approach 
in our marketing efforts using various formats. 
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STAFF RECOMMENDATION: RECEIVE AND DISCUSS AS NECESSARY 


ITEM 3.5 


Quarterly Performance Scorecard 
F¥ 2022 

System - System-Wide 

All Routes 


j 
Prior Year Current Year Current Year Year To Date 
Perfo nce Indicators & Data ist Qtr 2nd Qtr 3rd Qtr 4th Qtr 
Total Target | To Date Performance 


[FareboxRecoveryRatio | SBN = 10.00% scam sam] | Faiz to Meet Target | 
Operating Costs Per Revenue Hour $114.80| <= $137.90 Exceeds Target 
Passenger Revenue Per Revenue Hour (a) f Fails to Meet Target 
Subsidy Per Revenue Hour 

Operating Cost Per Revenue Mile 

Passenger Revenue Per Revenue Mile 

Subsidy Per Revenue Mile 

Operating Costs Per Passenger <= $19.51 

Passenger Revenue Per Passenger (Avg Fare) (a) 

Subsidy Per Passenger 

Operating Cost Per Passenger Mile 

Passenger Revenue Per Passenger Mile (a} 

Subsidy Per Passenger Mile 


= = 
Passengers Per Revenue Mile 

Revenue Miles Between NTD Reportable Accidents (b} 

Percentage of Trips On Time 


Passengers Served Between Complaints 
Complaints Per 100,000 Passengers 

Revenye Miles Between NTD System Failures (c} 
Total Miles Between Total NTD System Failures (c) 
Total Miles Between Major NTD System Failures {d)} 


Operating Costs 

Passenger Revenue (a) 

Operating Subsidy 

NTD Reportable Accidents (b) 

Total Roadcalls (NTD System Failures} (c) 
Majer Mechanical Failures (Roadcatls} (d) 
Complaints 

Trips On Time 

On-Time Performance Trips Sampled 


(3) Includes AundUary Revenues and other Local Support related to reduced fares. (b) Collision Accidents reportable per NTO Definition, {c} Totel System Faitures per NTD Definition. (d) Major System Failures per NTD Definition. 
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FY 2022 -- Monthly Performance Statistics 
Systemwide Summary 
All Routes 


Performance Statistics for September 
Operating Operating Passenger Passenger 
Passengers Cost Cost Revenue Revenue Farebox 
Revenue Operating Passenger Per Per Per Per Per Recovery 
Level Item Passengers Hours Costs Revenue Rev.Hour Passenger Rev.Hour Passenger Rev. Hour Ratio 


Reporting Route #: 

5,119 784.8 $94,627 $5,731 6.5 $18.49 $120.58 $1.12 $7.30 6.06% 

69 27.4 $3,260 $15 2.5 $47.25 $118.91 $0.22 $0.56 0.47% 

1,312 220.4 $24,820 $1,014 6.0 $18.92 $112.62 $0.77 $4.60 4.09% 

1,035 216.1 $24,045 $867 4.8 $23.23 $111.28 $0.84 $4.01 3.61% 

1,305 223.7 $25,368 $854 5.8 $19.44 $113.41 $0.65 $3.82 3.37% 

1,231 229.7 $25,679 $768 5.4 $20.86 $111.79 $0.62 $3.34 2.99% 

329 156.0 $20,646 $2,348 2.1 $62.75 $132.34 $7.14 $15.05 11.37% 

178 $7.0 $8,700 $1,865 3.1 $48.88 $152.64 $10.48 $32.73 21.44% 

716 201.0 $25,527 $422 3.6 $35.65 $126.98 $0.59 $2.10 1.65% 


361 159.0 $16,574 $356 2.3 $45.91 $104.24 $0.99 $2.24 2.15% 
84 55.8 $5,871 $83 15 $69.89 $105.18 $0.99 $1.49 1.41% 
199 102.2 $12,775 $197 2.0 $64.20 $125.04 $0.99 $1.92 1.54% 
23 1.3 $394 $23 18,2 $17.12 $310.77 $0.99 $17.93 5.77% 
331 159.3 $17,161 $327 2.1 $51.84 $107.75 $0.99 $2.05 1.90% 


Program: 

Commuter Service 507 213.0 $29,346 $4,213 2.4 $57.88 $137.78 $8.31 $19.78 14.36% 
Demand Response 998 477.5 $52,774 $985 21 $52.88 $110.52 $0.99 $2.06 1.87% 
Neighborhood Shuttles 10,787 1,903.1 $223,327 $9,672 57 $20.70 $117.35 $0.90 $5.08 4.33% 
Mode: 

Bus (Motorbus) 10,787 1,903.1 $223,327 $9,672 5.7 $20.70 $117.35 $0.90 $5.08 4.33% 
Commuter Bus 507 213.0 $29,346 $4,213 2.4 $57.88 $137.78 $8.31 $19.78 14.36% 
Demand Response 998 477.5 $52,774 $985 2.1 $52.88 $110.52 $0.99 $2.06 1.87% 
System Total: 12,292 2,593.6 $305,447 $14,871 47 $24.85 $117.77 $1.21 $5.73 4.87% 
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Monthly Ridership Report 
Total (All Day Types) September, FY 2022 


Passengers Per Revenue Hour Farebox Recovery Ratio 


Route Subtotals 


Program Subtotals 


Commuter Service 
Demand Response 
Neighborhood Shuttles 
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MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Managersec >, 
DATE: November 10, 2021 : 

RE: Financial Reports 


Operating expenses for September were lower than budgeted ($305,447 vs. 
$352,046). The departments current fiscal-year are as-follows; Administrative 
($13,887), Maintenance ($26,872) and Operations ($-39,165). 


Year to date the agency is pretty close to budget ($1,055,193 vs. 1,056,788) at $1,594 
to the positive. For September, the highest expenses were the cost of tires, 
replacement of radio repeater equipment and CalPERS Retirement. 


Farebox recovery rates for September is; 4.87% versus the 5.37% for the same 
reporting period last fiscal year. Staff will continue to monitor its expenses that help 
increase the farebox recovery rate. 


STAFF RECOMMENDATION: RECEIVE AND DISCUSS AS NECESSARY 


ITEM 5.6 


MORONGO BASIN TRANSIT AUTHORITY 
Statement of Expenditures - Cash Basis 
During Fiscal Year ending 06/30/22 

For Perlod Ending 09/30/21 


ee ee 
Line Administrative Exp. Budget Variance % 

‘i__|Migmnt. Salaries OS 120,082.00 7S 9,237.08 S$ 9,078.06 [27,717.23] S 25.896.06 [2196.17] 8% 
j2__(|Gffice Salaries OS 170,125.00 $13,086.54 | 10,651.26[ 39,259.62( 32,574.07] 6,685.55 17%! 
[3 |BoardMembers ss Cti“‘“‘(‘#SCOC(‘*dSS:~~OCG,200.00/[$ = 525.00[ OD] Ss ,575,00] ss G00.00] 75.00] 62%! 
4_PayrotlTaxes CS BRON S COGTT | 47.56F 1,820.31] 135212, 468.19 | 26%) 
[§ [Health& Welfare 78,780.00] $6,565.00] 6970.62) 19,695.00] 17,425.40] 2,260.51] 12%! 
6___iRetirement:PERS CS 5021.00 TSS 86260 [398443] 11,588.08] 14,751.09) (163.01)) -4%) 
7 [Mileage —“‘“(‘;#CC;*O*#*#*#*#*#*#Cé;*dS:~SC«*S;«COOGLOO S$” 4t667) 4 ee] 4,250,00/ si 26.08] 23.92 50%! 
8 __|OutsideServices  iti‘“‘“‘(‘CNC*#*#C#*SS;O«45,640.00/5 3,803.33] 3,662.44] 19,410.00[ 7,138.77) 4,271.23 [37%] 
9 _Prof.Fees CSB IGOO TS 48ss67 [22460] 14,689.00] 18,077.207(3,378.20)[ -23%| 
10___[ieasesRents ss :C“‘(‘#SCO*C#*C#*#*SS:OCOSLVI200($ 476.00] i85.n6[""1,426.00[ 507.58] 920.42 | 64%! 
(a1 ([utilities OO C(‘(CSCCOC*#* SS: ~=«105~z078.00'(7$ 8,756.50 
ji2___|Marketing/Promotions AON TS 337442 5,919.21] 10,123.25] 10,709.49] (886.24)[ 6% 
13 [Office Supplies [$76,882.00 /$ 1,406.83 | 702.05] 4,.220.50| 2,333.78) 
CE a 2,400.007$ 200.00 7a.38] CGO] 309.61] 290.39] 48% 
[15 ___|Printing’Reproduction ($12,071.00 $ 1,005.92 | 65.00) 
116__|Tralning/Meetings —CC“‘(S##*@L SS 14,832.00[$ 1,235.92 | 

Maintenance Expense 
19 [Mechanic Salaries CdS 961,375,007 $ 12,413.46 [19,770.85] 37,240.381$ 35,129.62] 2710.76] 6% 
20 |Misc.Work/Salaries Cd SB BIOOO TS 4523.85 [ 3,722.75) 13,571.54] 15,084.99] (1,573.45)[-11%| 
21__|PayroliTaxes CCS OOO TS 2BGD2T 296.4ey GOTT] 6f 89.61 10% 
j22___|Health& Welfare 29,964.00 $2447.00 [1.098.077 7.94100] 3,278.25] 4,087.75 1 55%! 
23 |Retirement!PERS CS TOOTS Aa57.77] 87.4] 4073.31] rast] 1324.20 733% 
24 Uniforms CCS LOTS 20ST 190.257 25.00/ 08.34] BES] 3%! 
25 _\QuisideServices ss C“‘CNCO#C(wd;SS:«AQ«187.0075 4,098.92] —6,495.54[ 12,296.75 10,188.07] 2,108.68 | 17%! 
26. (Parts —“‘C™COC*C#C#*dLSS:«C~«C*dS6i329.0077$ 4,694.08 3,172.04] 14,082.25[ 7,805.96] 6,276.29 [45%] 
a7 Fluids 15,259.00 $1,277.58 19784 3.814. 75[ 1s iey 1989.57 | 52%) 
26 (Tires 5000.00 7 $4585.93 17303.640 13,750.00) 19,424.24] (5,674.24) -41% 
29 |AccidentRepair ss C“‘“(;#N;CO!™#C#C#*dS:«~=«C26«969.00/[$ 2,197.42] 0.00] 6,592.25] —s“(“§“#s“‘éiwO] 592.25] 100%! 
30. [Tools C(“‘éTS 2 206.00T S$ 18R83 TO ObOy551SO250.00f 307.50 [ 55% 
3i__|Consulting SO OTS ITO esa sof of e54.50] 100%! 
[32__—|ShopSuppiles YS 4 OOS 999.33 184.33f 000.007 221.28] 778.72] 78% 
33 [FacilltySupplies C(“‘“;;C!OOO*(CS ~O25,054.00/$ 2087.83 449.a0] 6,263.50] 1,413.67] 4,849.83] 77%! 
[34__|Training/Meetings —C—“‘CNSC”C(*CS:~OG«(74007$ §=6574.50] 0.00] 1,543.50[ 00] 1,543.50] 100% 
[35___|ShelterMaintenance_ CS 8B TS 232007 OO 96.00T OO} 696.00] 100% 
36 ENG Stations Maint «dS (198,874.00) 5 0,656.17 | 16,000.72| 8 20,068.50] 26,311.48) ——a7.02| 2% 
[37__]fotal Maintenance TS 884,272.00] § 51,907.50] $ 56,480.43 $ 153,922.90 |S 127,050.32] 26,072.18] 17% 
Operations Expense 

[38 [Mgmnt/Supv Salaries Cd SS 159,933,007 § 12,256.38] 19,640.95] 36,769.15[$ 34170587 2598.57 (7%! 
38__[OperatorWages OS 928,953.00 S 7141177 YT 67.058.930 214,236.31] 214,474.65] (239.34) 0% 
40___|Dispatch Wages SS 178,952.007$ 13,011.89 | 14ar7.2af 40,B35.08[ 3826447] 2,570.91 | 6% 
4t__|PayroliTaxes ss CC:C“‘S:*COU‘SS:«~90,354.00[5 2,334.69] 1,485.21] 7,004.08[ 4,287.90] 2,716.18 | 39%! 
42 |Health & Welfare Cd S808. $37,075.33 [29,298.77] 111,226.00] 88,660.80] 21,566.20 19%] 
43___|Retirement:PERS CS 288,799,007 S 17,676.85 [16,384.470 53,030.54] 129,907.62|76,877.08)| -145%| 
|44_[Safatyincentive Program 880000 S 79333] tof 2,200.00[ OT 2,200.00] 100% 
[45 [Workers'Comp ss CC“‘(‘™SCONCO#C(#*S «=«350i00000($ 20,166.67 ( 27,775.00] 87,500.00] 83,330.00] 4,170.00] 5% 
46__—-|OtherEmployeeExp. C“‘aCS:~==«18,988.00[$ 7,665.67] = 1,428.53] 4,997.00] 4,674.05] 382.55 [ 8% 
a7__|Mileage 185000 TS TT OT a2 sO 197.34 268.16 [57%] 
4a [Uniforms CC sC—“‘CSSCOCCCO(*CS:~=«O4«45200($ 929.33 [ 233.96] 2 7ea00[ 634.80] 2,153.20] 77%! 
149_—[Outside Services C“‘“‘SSSCOC#C(;*d”S: ~—=«G«695.00 | 186.00f 4,158.75 775.08] 3,883.67 | 81%I 
50 |TelCellfinternetFax C*éidC SS ~«82, 638.00 
i51__[RadioExpense = CC“‘(®#SCOCOCO#C(CS: «~«(11,000.00 
sz Fuel 192,506.00 7 $16,042.17 [15,877.28] 48,126.50] 40,348.23) 7,778.27 | 16%! 
33__[Tralnings/Meetings  C“‘CC#=CSSO4,400.00$$ = 366.67[ 799.41] 1,700.00] 1,714.93] (614.93)[ -56%| 
is4_insurance ee s:C“‘“‘CSCCC*dCS:«=—«960,933.00 1S 30,077.75 | —-250.007 90,233.25] 90,917.97] 2.28] 0% 
[55 [Deferred Comp Match «dS (93,600.00) 2,509.23 | 2020.24) § 6,415.00] 7,687.72) _—*S27.281 6% 


Grand Total of Op Exp $ 4,389,619.00 | $ 352,046.94 | $ 305,447.23 | $ 1,056,788.13 | $ 1,055,193.68 | $ 1,594.45 [0%] 


MORONGO BASIN TRANSIT AUTHORITY 
Statement of Income 


O9/30/21 
Other Revenue ert bdgt [| _VTD Actual _ 
fi linterest___|$ 16200] 1267] 669] -38.00/$__—701.07|$ 663.67 1/41% 
2 Other Revenues ——S—SSSCSCSCCCCCC~*‘dC SS ~—'3,000.00] 750.00] 401.61 750.00] _e81.ei|s 131.61] _18%| 
3 ONG Fuel ____——S St ,an7.00 | 1,487.25] 4322.40] 4,374.75] 10,427.43|$ 6,055.68 | 100%| 
fé___|totalOtherRevenue ———SStSt~C~S~S SCO | S171. | SOOO] S  S 1aTo |S Iaole1]s 605116] 133%] 


Passenger Fares 
(6 (FixedRoute ~~ ~S=SS—~Ss $128,000.00] 10,606.07] 6,989.22) —S3z,000.00] 35,614.95] $3,614.95] 11%) 
| adaa.3a|  —965.46] == 10,000.00] SS, 797.69]$  (1,208.31)|  -12%! 
i@____|PalmSpriPaimDes. —SSSS™~=é=—sS=~s SCAB OODLOO | 1,500.00] 4,213.32] 4500.00] 11,783.28 7,283.29 | 162%) 
Td 800.00, = 2,012.50) (68 7.50)]__ -20%| 


| CC~*~—‘i Received | Prior FY 
T i|-s«ss———C*dT $858,502.50] $ 2,875,507.50 
Ee ee 


16 [Total Operating Revenues $ 4672,480.00]  [§ 19,680.70] | $ 1,070,395.27 | $ 3,468,312.66 


Prior Year Support Funding - Operations [_GrantAmt_ | —s«(| Received | Prior FY [Received {Balance Due | 
i7___ [Section 5311 Operating Asst F¥20 $421,203.00) | $ 421,20300| [$421,203.00 


sos 
18 __[Section 5311 Operating Asst FY21 rs_asvasnoo] [| | dS 57,391.00 | 
437,331.00 


119 [Total Prior Year Operating Revenues §  956,534.00[/8  - | $ 421,203.00/5  - |[$ 421,203.00 | 


Current Year Capital Funding - Capital | GrantAmt | sss Received 
[20 [Operations SupportEquip __—i|staryz2 +=«(|$ 2500000) ||| | | {$25,000.00 | 
21 _|Cashless Fare System(1T1) ___|starv22_-|$ 103,20000| [$103,200.00] =» =»»s—s| $_—103,200.00[$ Ss 
[22 [Vehicle Replacements _—_—=si{sTaFvzz/emaa_|$ 20707600] | ss} 287,076.00 | 
23___|BikeLockes —SSS~S~=éi(RD—Ss~=“‘é#)#UC#S#NCSS:SCOC*COiBTOO] CUE :C“‘“RLYNNCONC“(‘(’(’’N’N#$;SWNSNNNNNNNN.W W"»§-s»§sJ{' $30,181.00 | 
[24 _|engine Overhauls | ——siiscr~~~—~—Ss=<‘“~;~dSS~S~C OOOO] FFFFFCUdCCCC™C™CSdC(‘#$TUNSNSN$NNN 9 ss $35,000.00 | 
[26 |FactlityFacellitRepars  ('(sGkR. == =Ss«|S ~~ 38,tis00] Ss TCS 88,998.00 | 
'27___|ShopVehicle Replacement __iscr—==s=sédtS~—Ca,00.OOP™:CisESC“(‘#’CNSNNNN ss ST ti“‘CSC*rLCSOOCOC;C“C( NNCCOC*dS: (39,000.00 | 

__ 658,993.00 rs [S$ 189,621.00] $ 469,372.00 | 


Pricer Year Capital Funding - Capital | GrantAmt [| Received | 
[30 _|29Palms CNG Station __—_——si(trrrvia—=—=Ss=iédU SS ~=130,000.00) | | | S$ 130,000.00 | 
31 |Add'\Bus StopImprov____|STAFY1SReatoc |$ 235,15300| | |S 8719.05/$ 219,914.73|$ 10,304.05/$ 4,934.22 | 
[32___ [AVL/GPS Equipment IsTaAFYT [S  600000]/  —| | J [$6,000.00 
33 |AVLIGPS Equipment istaryto9  |$  9500000| | | | |S 85,000.00 | 
[34 |Bus Stopimprovements _—=«s(sGRFv2i/ecrop |$ 145,104.00] —Sssd(| $~=—(98,164.02/§ 100,127.00 [S$ 38,164.02) $ 6,832.96 | 
35 |BusStopimprovements __—_—si(srarvia——=S=si«dt $70,000.00] S| tC“‘iSC“(‘CSNWCOOOOCSOOUUOUUO SS 70,000.00 | 
36 |BusWash System __—_———siistarvzo~=«dGS~—SiagSOoO| ~—™~C<‘iRS‘SNSN’NNNNNNN )s§“ 3Ss—“(s‘;‘;‘C*drYSCOCOCC OS (67,950.00 | 
37 __|BusWashSystem ___—=—=si(svarv2i”=—s«L SO SOOOO | CC™C™~—‘i‘R#R#’NYNNNNNNNNW P—“$K$PWUW/{a“C?S@S$[/]5[J/JW$ TJS 7,500.00 | 
38 |ClassHReplacement Vehicles |lcmaq |$ t21440000{ | = J. oy TS 1,214,400.00 
39 |CostAllocation Study —S=—=si(STaFvio ©] SS 20,000.00] SS | CS BOOTS 2,519.00 | 
(40___|Dlsp&MaintEquip ———=sisvaryz1~=—=~=*=“‘éas#zLSOWOOODOO)) ©=©=©=FCOU]C~—“‘CCCCLCOOOOCOC(“(SS*CEC(NNSNNNNNNNNE /'§-_—_—100,00000.000 | 
41 _|[Disp&Malntequipment___—siistaryi7 ——Ss«d| S$ —=«10,000.00) = C*dC SS 0,075.83 (8 7,334.07 /$  2,665.507S 
[42 |Disp&MaintEquipment  __—sisrarvie —=«(| $ 10,000.00) sd $~=—8.497.98]S 1,508.02/$§ —8a07g8TS = 
143__—|[Disp & Maint Equipment starvig (|S  10,00000[ [S$ @0e7.19] FS 7,067.19]5 2,932.81 | 
44 |[Disp&MaintEquipment  _—'|[staryzo——s«[$~— 10,000.00] =—S (| CC CS 10,000.00 | 
45 |EnclosedBikeRacks | —siaaTas——Ssi“‘dLS~—=29,080.00) =| i‘YsSC 29,380.00 | 
a6 |Engine Overhauls ——=ssi(urrrvva———C«dU SS ~—75,000.00] =| SS C(“(‘(Cé‘rS;«~«éCt8: 750001 = LS 56,250.00 | 
a7___|Engine Overhauls ———S=SsS=S«d(SGRFV2t—SSCi«dL S$ ~=—25,00000] ~~ S$ 8.644.007 $ 16,356.00 [S  Be4a00/$ = 
48 [engine Overhauls —~=S=sisTarym [$ 3000000) |  |$% 9,029.94/[$  2.266.95]5 18,703.11 | 
49 [Engine Overhauls ———S—sé(STAFY2O©|©—~O[$~—25000.007 =| | = = = = | | 25,000.00 | 
[50 _|FaraMedlaStructure  —=S==s{STAFY21  =(|$ 50,000.00) | | | J $ 50,000.00 | 
51 |JTFacilityUpgrada  -—=S==sé(sfaaiFrvie=[5  6,16300| | | |S 2,548.00] = ss S—__3,615.00 | 
S2 (Landscapes &Lighting | _‘([STAFVitfReatoc |$ 1500000) | |S 43,777.00] I$ 1,223.00] 
63 (RElequipment | —S=—~—s”=sS(*TFFYISReatoc =[$ 500000) | |S 4,2a000f 7S 760.00] 
(65 _|ShortRangeTransitPlan __—=s(svAFyi9 —~—=s«LS 407,000.00] | Ss |S 8a,770.12[ YS 19,229.88 | 
[66 _|TwentyninePaimsLand __—i(uvrrvie—=Sss=“‘dCS~=~=«0,000.00| = (isd C:~“‘iCS;~~CG 7OG.9S| S$ (83,293.05 | 
iS? |Vehicles:iClass= | ~*(svArvts = ~—-(S 68,388.00] | | $295.26 7S 68,152.74 | 
[58 |Vehicles:SReplacements  _—«([CMAG/STA—=s«d| S$ 4,025,275.00) ss] C*dC S47, 556.32/$ 1,809.00) $ 375,909.68 | 


60 |TotalPrior CapitalFunding = ~=—~=—S=S*é=CS«~SC~t*S«< GEO] =—SSC*~*~<“‘;*‘*‘*rCSC*C*S «TF OwT|«~8050,984.97| $80,701.00] — $1,998,868.27| 


4] 


FY 21/22 Procurement Budget [GrantAmt [| _Sent__—| Received [Sent |__—Received | Balance Due _| 
61 ___ [Procurement Bid Income $275,000.00] I$ 14,955.22] | 


$74,660.79 [$203,339.21 | 
62 [Procurement Bid Expenses $ (135,000.00)[$ 7,859.20) |S sa8ie72; I$ 6,183.28 
63__ [TAG Program $050,000.00) ne re ere a aee6 20,000.00) 
64 —[ Total Procurement Budget $0,000.00 7,858.20 [S$ 11,955.22] 5 58,816.72 | 71,660.79 2,544 07 


FY 21/22 TREP Budg [_GrantAmt | Sent | Received [| Sent | 
6515310 TREP Revenue $96,037.97 Saas 


| $18,753.98 
[66 _|Program Administrator es el) 338.64 


$ BSS 
sr. §482.40| 29,180.60 
| [S$ (69,803.75) 
BAA OO 72 


[67 ___|Client Relations Clerk 2 ee 


62 __|Mileage Reimbursements fat (75,600.00) S24 B eb es ET | eet 
[oS __[ Total TREP Funding PS (27,630.03), $5,616.70) S S11, 617.25 | 18,753.38 c 


47? 


MORONGO BASIN TRANSIT AUTHORITY 
TAXI ADMINISTRATION 
Statement of Expenditures 
During Fiscal Year ending 6/30/22 
For Period ending 9/30/21 


eG[Rent&utiities | 2,400.00) 


| a|Total Administrative Exp.|$ 11,346.00] 945.50|$  832.97|$ 2,836.50 $ 2,631.28] $  (305.22)]  -11%| 


MORONGO BASIN TRANSIT AUTHORITY 
TAXI ADMINISTRATION 
Statement of Income 


FY 2u/22 MONTH SEPT | _YeartoDate | Variance | % 

[Budget | Budget_| Actual_| Budget | Actual | +1. 

Cai a aaa ae el Pn a (eel (sey pearces 
Driver Permit Fees 500.00 4167] 00] 25.00/00] § —_—(125.00)) ~—-100% 


|_ 10] 

| 12|Vehicies PermitFees | _——_6,000.00] 300.00 [$s (500.00)|__-33%| 
|_13)DriverRenewatFees | 480.00 40.oo),— 00] S200] ==. s —(120.00| -100% 
| 14] Transfer Fees | ooo} oof oof, oo] oof s 100% 
| i5[Fines | t00.00f ga] .00f 25.00] fs —(25.0| 100% 


s90.00|$ 300.00 $__(770.00)] —_-44% 


£ (1,531.28) 


ra 


| 


= 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Manager ~~ 
DATE: November 12, 2021 

RE: Administrative Report 


STAFF RECOMMENDATION: RECEIVE AND DISCUSS AS NECESSARY 


ITEM 5.7 


‘MORONGO BASIN TRANSIT AUTHORITY 


November 11, 2021 


ADMINISTRATIVE REPORT 


This administrative report includes information for the following month(s): September 


Audits 


Eide Bailey presented MBTA with the draft financial and single audit reports for review. Once staff 
has completed the document review, Eide Bailey will finalize the report for filing. We remain 
confident that this will be concluded in the coming weeks. Once the final has been received staff 
will present the results to the Board. 


Projects 
On November 1“, MBTA did a soft rollout of the cashless fare system Token Transit. A hard launch 


will take place on November 15". Staff will continue to market this new system and will provide the 
Board with an update on its success at a future board meeting. 


Get your bus passes instantly with Token Transit 


Purchase any pass = Tap to activate Show driver phone . 
; : : peor 15th 
ream 


prpeterlayemahe pteneparetdysnntantenrt mas 4 ake ame samt dn Dee-a 8 es me 


—_ Lda ae, gp Den abe tm Rema hy a Ba Pm NN = te 
= 
eS = ca Adult interctty Highway 
| Frets | Route Ona Way 
fe | 


NEW: Send-A-Pass to a frends at 
tokentransit.com/send 
Buy anyone a bus pass and have it 


Ts sent directly to smartphone. 
mr = = 12:30:00 PM 
= Sn & <=» (77) Token Transit 
| Adull 1 lrtercity Highway — 
+) One Way 
Marketing 


Over the past several months, MBTA and other county transit operators were engaged in a marketing 
campaign focused on welcoming riders back that quit riding due to the effects of the pandemic. This 
was a three-phase approach that ended with a Car Free Day. Every operator within the county 
offered their services for free on this day. MBTA recorded a total of 468 trips provided. 


TT ESTABLISHED IN 1926 


J E ay 800 S. Santa Anita Avenue 


Pacific Clinics Arcadia, California 


ADVANCING BEHAVIORAL HEALTHCANE 91006-3555 


Tel: 626.254.5000 
Fax: 626.294.1077 


November 3, 202! 


Joe G. Meer 

Director of Purchasing 

Morongo Basin Transit Authority 
62405 Verbena Road 

Joshua Tree, CA 92252 


Dear Mr. Meer: 


Pacific Clinics would like to extend its deepest gratitude to the Morongo Basin Transit Authority Board for 
your transportation assistance grant of 800 day passes and 12 monthly passes, 


This generous donation will help low-income adults in varying levels of mental health recovery access 
counseling, support groups, and programs at our Family Resource Center, Military Family Support Center, 
and Morongo Basin Clubhouses to meet their employment, physical health, education, and housing needs, 
We are honored to partner with the Morongo Basin Transit Authority to accomplish the good work of our 
agency. We look forward to sharing our outcomes with you in our final report. Once again, thank you for 
helping Pacific Clinics to change lives in impactful ways. 


If you have any questions/concerns, please contact Samanthi Gamage, Director of Institutional Giving at 


sgamage(@pacificclinics.ore/626-684-0378, 


With appreciation, 


James J. Balla 
Chief Executive Officer 


JIB:yn 


In accordance with IRS regulations, donations to Pacific Clinics are tax-deductible to the full extent allowed by law. 
Our Taxpayer [.D. is 95-1644034. Please retain this letter for your tax purposes. 


6162 Rotary Way, P.O. Box 1398, Joshua Tree, CA 92252-0879 
760.366.3791 ext. 4200 


October 11, 2021 


Morongo Basin Transit Authority 
P.O Box 1717 62405 Verbena Rd 
Joshua Tree, CA 92252 


Dear Mr. Mebr |, ae 


\ 
It is with great\appreciation that we received your investment of 
$8,000.00 on 10/11/2021 in support of the Transportation (MBTA). Your 
generosity is vital to the success of our students and | thank you for 
committing to making a difference in the lives of those students. This letter 
serves as your receipt; Copper Mountain College Foundation is a 501¢(3) 
tax exempt organization, IRS Section 170(b)(2)(iii) for both federal and 
state tax purposes. No goods or services were provided to you in 
consideration of this gift. Our federal tax identification number is 95- 


3778234. ) 
geen AYTA ‘ Qbwvep 


Sincerely, — op es ee 
(| Ow Ste doutr + 

nthe Mth ; an ; : 

Exe “gs CommMund 


Executive Director 


Copper Mountain College Foundation —_ 


www.CMCCD.edu/Foundation 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Mark Goodale, General Manager 
FROM: Matthew Atkins, Operations Manager 
DATE: November 12, 2021 

RE: Operations Report 


STAFF RECOMMENDATION: RECEIVE AND DISCUSS AS NECESSARY 


ITEM 5.8 


MORONGO BASIN TRANSIT AUTHORITY 


November 11, 2021 


Operations Report 
PERSONNEL 


Staffing 
Total Coach Operators — September — 22 
Total Dispatchers — September — 4 


Overtime 
Operators  — September — 6.13% 
Dispatchers — September — 22.98% 


(Coverage for Drivers out on medica! leaves) 


OPERATIONS/ SAFETY/ CUSTOMER SERVICE 
On time performance for the reporting period: 


Ready Ride — September — 97.0% 
Fixed Route — September — 89.1% 


Staff received 3 customer contacts for September. These contacts were recorded as two (2) 
complaints about drivers and one (1) complaint about another passenger. All complaints have 
been addressed with driver follow up as necessary. 


As of September 30, 2021, MBTA completed 43 days free of any preventable accidents and /or 
injuries. 

EMPLOYEE TRAINING/RECRUITMENT 

Training staff has successfully completed training with three new hires. All three have obtained 
their commercial license and are currently training on routes while driving others they are familiar 
with. Operations and Training staff identified one more additional new hire that is already fully 
licensed and is in the process of finishing up the classroom instruction and preparing for the 


behind the wheel training. With the addition of these four operators, MBTA will be resuming 
regularly scheduled routes on Monday, 11/15/21. 


MAINTENANCE 
The following is the maintenance mileage, road ca!l and cost per mile information for September: 


September - | road calls and 0 tows 
Mileage — 55,922 with a CPM (cost per mile) of $0.99 


TAXI 


September: 

Cab Companies — 3 
Registered Cabs — 6 
Registered Drivers - 7 
New Driver Permits — 0 
Permit Renewals — 0 


Denied Applications — 0 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark, Goodale, General Managers 
DATE: November 12, 2021 

RE: LCTOP Reauthorization 


Staff requests the Board to authorize a new LCTOP Agent and update the Certification & 
Assurances allowing the interim General Manager to execute and submit documents on 
behalf of the MBTA. 


STAFF RECOMMENDATION: REAUTHORIZE AGENT AND UPDATE 
CERTIFICATION AND ASSURANCES 


ITEM 5.9 


GY teffroans FY 2020-2021 LCTOP 


Authorized Agent 


AS THE Chairperson 


(Chief Executive Officer/Director/President/Secretary) 


OF THE Morongo Basin Transit Authority 


(Name of County/City/Transit Organization) 


I hereby authorize the following individual(s) to execute for and on behalf of the 
named Regional Entity/Transit Operator, any actions necessary for the purpose of 
obtaining Low Carbon Transit Operations Program (LCTOP) funds provided by 
the California Department of Transportation, Division of Rail and Mass 
Transportation. I understand that if there is a change in the authorized agent, the 
project sponsor must submit a new form. This form is required even when the 
authorized agent is the executive authority himself. I understand the Board must 
provide a resolution approving the Authorized Agent. The Board Resolution 
appointing the Authorized Agent is attached. 


Cheri Holsclaw, General Manager OR 
(Name and Title of Authorized Agent) 


Click here to enter text. OR 
(Name and Title of Authorized Agent} 


Click here to enter text. OR 
(Name and Title af Authorized Agent) 


Click here to enter text. OR 
(Name and Title of Authorized Agent) 


Daniel L. Mintz Sr Chairperson 
(Print Name) (Title) 
(Signature) 


Approved this 18 day of November ; 2021 


Ge (ftrans FY 2020-2021 LCTOP 


Certifications and Assurances 


Lead Agency: Morongo Basin Transit Authori 


Project Title: Zero Emission Vehicle 


Prepared by: Cheri Holsclaw, General Manager 


The California Department of Transportation (Caltrans) has adopted the following 
Certifications and Assurances for the Low Carbon Transit Operations Program (LCTOP). 
As a condition of the receipt of LCTOP funds, Lead Agency must comply with these 
terms and conditions. 


A. General 


1 


The Lead Agency agrees to abide by the current LCTOP Guidelines and applicable legal 
requirements. 


The Lead Agency must submit to Caltrans a signed Authorized Agent form designating 
the representative who can submit documents on behalf of the project sponsor and a 
copy of the board resolution appointing the Authorized Agent. 


B. Project Administration 


1. 


The Lead Agency certifies that required environmental documentation is complete before 
requesting an allocation of LCTOP funds. The Lead Agency assures that projects 
approved for LCTOP funding comply with Public Resources Code § 21100 and § 21150. 


The Lead Agency certifies that a dedicated bank account for LCTOP funds only will be 
established within 30 days of receipt of LCTOP funds. 


The Lead Agency certifies that when LCTOP funds are used for a transit capital project, 
that the project will be completed and remain in operation for its useful life. 


. The Lead Agency certifies that it has the legal, financial, and technical capacity to carry 


out the project, including the safety and security aspects of that project. 


The Lead Agency certifies that they will notify Caltrans of pending litigation, dispute, or 
negative audit findings related to the project, before receiving an allocation of funds. 


The Lead Agency must maintain satisfactory continuing control over the use of project 
equipment and facilities and will adequately maintain project equipment and facilities for 
the useful life of the project. 


Any interest the Lead Agency earns on LCTOP funds must be used only on approved 
LCTOP projects. 


The Lead Agency must notify Caltrans of any changes to the approved project with a 
Corrective Action Plan (CAP). 


GE leftrans FY 2020-2021 LCTOP 


9, Under extraordinary circumstances, a Lead Agency may terminate a project prior to 


completion. In the event the Lead Agency terminates a project prior to completion, the 
Lead Agency must (1) contact Caltrans in writing and follow-up with a phone call 
verifying receipt of such notice; (2) pursuant to verification, submit a final report 
indicating the reason for the termination and demonstrating the expended funds were 
used on the intended purpose; (3) submit a request to reassign the funds to a new project 
within 180 days of termination. 


C. Reporting 


L 


The Lead Agency must submit the following LCTOP reports: 
a. Semi-Annual Progress Reports by May 15th and November 15th each year. 


b. A Close Out Report within six months of project completion. 


c., The annual audit required under the Transportation Development Act (TDA), to 
verify receipt and appropriate expenditure of LCTOP funds. A copy of the audit 
report must be submitted to Caltrans within six months of the close of the year 
(December 31) each year in which LCTOP funds have been received or 
expended. 


d. Project Outcome Reporting as defined by CARB Funding Guidelines. 


e. Jobs Reporting as defined by CARB Funding Guidelines. 


2. Other Reporting Requirements: CARB develops and revises Funding Guidelines that 


will include reporting requirements for all State agencies that receive appropriations from 
the Greenhouse Gas Reduction Fund. Caltrans and project sponsors will need to submit 
reporting information in accordance with CARB’s Funding Guidelines, including 
reporting on greenhouse gas reductions and benefits to disadvantaged communities. 


D. Cost Principles 


1. 


The Lead Agency agrees to comply with Title 2 of the Code of Federal Regulations 225 
(2 CFR 225), Cost Principles for State and Local Government, and 2 CFR, Part 200, 
Uniform Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments. 


The Lead Agency agrees, and will assure that its contractors and subcontractors will be 
obligated to agree, that: 
a. Contract Cost Principles and Procedures, 48 CFR, Federal Acquisition 
Regulations System, Chapter 1, Part 31, et seq., shall be used to determine the 
allow ability of individual project cost items and 


b. Those parties shall comply with Federal administrative procedures in accordance 
with 2 CFR, Part 200, Uniform Administrative Requirements for Grants and 
Cooperative Agreements to State and Local Governments. Every sub-recipient 
receiving LCTOP funds as a contractor or sub-contractor shall comply with 
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Federal administrative procedures in accordance with 2 CFR, Part 200, Uniform 
Administrative Requirements for Grants and Cooperative Agreements to State 
and Local Governments, 


3. Any project cost for which the Lead Agency has received funds that are determined by 


subsequent audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1, Part 31 or 2 
CFR, Part 200, are subject to repayment by the Lead Agency to the State of California 
(State). All projects must reduce greenhouse gas emissions, as required under Public 
Resources Code section 75230, and any project that fails to reduce greenhouse gases shall 
also have its project costs submit to repayment by the Lead Agency to the State. Should 
the Lead Agency fail to reimburse moneys due to the State within thirty (30) days of 
demand, or within such other period. as may be agreed _in writing between _the Parties 
hereto, the State is authorized to intercept and withhold future payments due the Lead 
Agency from the State or any third-party source, including but not limited to, the State 
Treasurer and the State Controller. 


A. Record Retention 


1 


The Lead Agency agrees and will assure that its contractors and subcontractors shall 
establish and maintain an accounting system and records that properly accumulate and 
segregate incurred project costs and matching funds by line item for the project. The 
accounting system of the Lead Agency, its contractors and all subcontractors shall 
conform to Generally Accepted Accounting Principles (GAAP) and enable the 
determination of incurred costs at interim points of completion. All accounting records 
and other supporting papers of the Lead Agency, its contractors and subcontractors 
connected with LCTOP funding shall be maintained for a minimum of three (3) years 
after the “Project Closeout” report or final Phase 2 report is submitted (per ARB Funding 
Guidelines, Vol. 3, page 3.A-16), and shall be held open to inspection, copying, and audit 
by representatives of the State and the California State Auditor. Copies thereof will be 
furnished by the Lead Agency, its contractors, and subcontractors upon receipt of any 
request made by the State or its agents. In conducting an audit of the costs claimed, the 
State will rely to the maximum extent possible on any prior audit of the Lead Agency 
pursuant to the provisions of federal and State law. In the absence of such an audit, any 
acceptable audit work performed by the Lead Agency’s external and internal auditors 
may be relied upon and used by the State when planning and conducting additional 
audits. 


For the purpose of determining compliance with Title 21, California Code of Regulations, 
Section 2500 et seq., when applicable, and other matters connected with the performance 
of the Lead Agency’s contracts with third parties pursuant to Government Code § 8546.7, 
the project sponsor, its contractors and subcontractors and the State shall each maintain 
and make available for inspection all books, documents, papers, accounting records, and 
other evidence pertaining to the performance of such contracts, including, but not limited 
to, the costs of administering those various contracts. All of the above referenced parties 
shail make such materials available at their respective offices at all reasonable times 
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during the entire project period and for three (3) years from the date of final payment. 
The State, the California State Auditor, or any duly authorized representative of the State, 
shall each have access to any books, records, and documents that are pertinent to a 
project for audits, examinations, excerpts, and transactions, and the Lead Agency shall 
furnish copies thereof if requested. 


3. The Lead Agency, its contractors and subcontractors will permit access to all records of 
employment, employment advertisements, employment application forms, and other 
pertinent data and records by the State Fair Employment Practices and Housing 
Commission, or any other agency of the State of California designated by the State, for 
the purpose of any investigation to ascertain compliance with this document. 


F. Special Situations 
Caltrans may perform an audit and/or request detailed project information of the project 
sponsor’s LCTOP funded projects at Caltrans’ discretion at any time prior to the 
completion of the LCTOP. 


I certify all of these conditions will be met. 


Cheri Holsclaw General Manager 
(Print Authorized Agent) (Title) 


(Signature) {Date) 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors —_— 
FROM: Mark Goodale, General Manager typ 
DATE: November 10, 2021 

RE: End-of-Year Employee Recognition 


Each year the General Manager recognizes all MBTA employees for their efforts and 
hard work throughout the year and distributes a fifty dollar ($50) check as a thank you for 
their contributions. 


RECOMMENDATION: APPROVE $50 END-OF-YEAR RECOGNITION TO 
EACH MBTA EMPLOYEE 


ITEM 5.10 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, GM_ss=2> 

DATE: November 10, 2021 

RE: Transportation Development Act (TDA) Triennial Performance Audit for 


fiscal year 2017/18 — 2019/20 


In order to continue receipt of Transportation Development Act (TDA) funding, the 
California Public Utilities Code (PUC) Sections 99246(a) and 99248 require that San 
Bernardino County Transportation Authority (SBCTA) designate an entity, other than 
itself, to perform triennial performance reviews on each of the transit operators that 
receive TDA funding, including SBCTA. These audits are subsequently submitted to the 
California Department of Transportation (Caltrans). 


Last October the SBCTA Board of Directors approved a contract with Michael Baker 
International to conduct the triennial performance reviews of SBCTA and its county 
transit operators. 


The following summary includes a review of compliance with the TDA requirements, 
status of prior audit recommendations and a functional review. 


Prior Audit Recommendations and Status 
1. Review opportunities for increasing local revenue to boost farebox recovery. 


Status: Implemented 


MBTA boosted local revenue generation efforts during the audit period. The 
audited annual financial reports identify and incorporate local revenues toward the 
farebox, and as allowed by SBCTA. To that end, MBTA has supported local 
revenues through the sale of retired and disposed vehicles; application and award 
of Low Carbon Transit Operations Program (LCTOP) funding to cover the federal 
match to operate the RoadRunner Shuttle Service to the Joshua Tree National 
Park; and receipt of LCTOP funding award to subsidize the fares for Copper 
Mountain College students for two consecutive cycles (FY 2019/20 and FY 
2020/21). 


2. Update Performance Monitoring contained in the Short-Range Transit Plan (SRTP). 


Status: Implemented 


MBTA released a Request for Proposals in October 2018 for the development of a 
SRTP for FYs 2020-2024. The SRTP scope of work included the modification of 
service policies, goals, and objectives, including performance standards by which 
to measure current and future performance. The SRTP, adopted in June 2020, 
provides preferred outcome metrics summarized as active indicators of dynamic 
performance of system functions, such as transportation operations, maintenance, 
and administration. 


3. Consider implementation of enhanced electronic and mobile trip planning tools. 


Status: Implemented 


In FY 2019/20, MBTA went through an expansive marketing campaign that 
included the redevelopment of its current website. This redevelopment included a 
more user-friendly interactive map that included an update to its GIS platform, 
which complements the implementation of a trip planner (www.mbtabus.com). 
MBTA has been involved in the procurement efforts of this technology. The 
recent events attributed to the COVID-19 pandemic has slowed the progression 
due to the 60 percent reduction in ridership. 


4, Explore additional Compressed Natural Gas (CNG) fuel sales to the public. 


Status: Implemented 


MBTA has kept its CNG fueling prices competitive in the area. MBTA ensures 
that the equipment continues to be operational and accessible to the general 
public. Burrtec Waste Management, County of San Bernardino (Public Works), 
and City of Twentynine Palms have an account set up with MBTA to purchase 
fuel. 


Current Recommendations: 


ie 


Ensure accident, incident and road call data are reported in TransTrack Manger. 
Auditor Comments: MBTA has been proficient in its utilization of TransTrack 
Manager in the reporting of system performance metrics. While reportable 
accident data are reported in the National Transit Database (NTD), they did not 
get transferred into TransTrack. In addition, although the incidents of road calls 
were negligible during the audit period, they were not reported. It is suggested 
that data for these vehicle performance categories be included in TransTrack. 


Consider merits of procuring new fleet management software that would be 
compatible with other programs used by MBTA. Auditor Comments: MBTA’s 
maintenance department appears to run efficiently and effectively. Systems have 
been in place to ensure that vehicles are serviced within the regularly scheduled 
intervals, The lead technician/shop supervisor has been quite resourceful in 
streamlining maintenance practices and ensuring that parts are ordered as needed. 
The Zonar electronic fleet management system is used for pre-trip and post-trip 


inspections, whereas the Fleet Controller program is used to track vehicle service 
history and flag those ready for preventive maintenance inspections. As part of 
the Fleet Controller program, the Parts Controller module tracks parts inventory 
and generates purchase orders. The lead technician indicated the need to upgrade 
or replace the Fleet Controller program. With MBTA looking to adopt Zero 
Emissions Vehicle (ZEV) technologies, as well as upgrade other facets of its 
operations, it is suggested that MBTA consider the procurement of a new fleet 
management system. 


a Consult and collaborate with peer transit agencies regarding the implementation 
of ZEV technologies. Auditor Comments: The SBCTA, in collaboration with the 
Center for Sustainable Energy, released the San Bernardino County Zero- 
Emission Vehicle Readiness and Implementation Plan in August 2019. The ZEV 
Plan inventories current ZEV infrastructure and usage in San Bernardino County 
and projects future demand and infrastructure requirements. In response to the 
ZEV Plan, MBTA has been gathering data in order to discern the best type of 
ZEV to procure, which will in turn determine the type of charging infrastructure 
required. MBTA has submitted an LCTOP grant application for the procurement 
of a battery electric van. A query of peer agencies that have embarked on the 
implementation of ZEV technologies could prove helpful in the evaluation 
process. Those peer agencies would include neighboring transit systems such as 
SunLine and VVTA. 


STAFF RECOMMENDATION: RECEIVE AND FILE 


ITEM. 5.11 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 
FROM: Mark Goodale, General Managerwvy— > 
DATE: November 11, 2021 


RE: Transit Operating, Capital Plan Reallocation 


During the development of the fiscal year 18’s budget staff programmed $83K to pay for 
land acquisition in Twentynine Palms. Since then, discussion has taken place to 
reallocate these dollars to cover the cost of the upcoming agency rebranding project and 
use the less restrictive procurement account funds to purchase the land. 


¢ Reailocate LTF L18-MBT-17 Twentynine Palms Land of $83,293 to FY22 
MBTA Rebranding. 


STAFF RECOMMENDATION: APPROVE REVISIONS TRANSIT OPERATING 
AND CAPITAL PLAN; AUTHORIZE STAFF TO FILE TRANSIT CLAIM 


ITEM 5.12 


San Bernardino County Transportation Commission 
FY 2021/2022 Transit System Claim Form 
AMENDED Summary Claim 
Local Transportation Fund and State Transit Assistance Fund 


Claimant: Morongo Basin Transit Authority 

Address: 62405 Verbena Road 
Joshua Tree, CA 92252 

Contact 

Person: Mark Goodale, General Manager Phone No: 760-366-2986 
(Name and Title) 


I verify that the information on the Claim Form is true and accurate to the best of my knowledge. 


Signed: Date: 11/18/2021 
(Director of Finance) 


Purpose 
(X)} Article 4 Public Transit Service (PUC 99260a )} 
( ) Article 4 Rail Passenger Service (PUC 99260.6) 
( ) Article 6.5 STA for Operating Purposes (PUC 99314.6) 
(X) Article 6.5 STA for Capital Purposes (PUC 99313.3) 
( ) Article 8 Contract Transit Service (PUC 99400c) 


93}834)010) 


— i 


“153,904. 


Requested Claim Amount: 
LTF Operations 


LTF Capital 
Total LTF: 


STA 99313 Population Share for Capital Purposes 


STA 99314 Operator Share for Capital Purposes 
STA 99314 Operator Share for Operations (must pass efficiency standard) 
Total STA: 


GRAND TOTAL is) 3\987,914 


Transit System Claim Form FY22 111821 


Summary Claim Page 6 


San Bernardino County Transportation Commission 
FY 2021/2022 Transit System Claim 
Apportionment Area(s) 


Claimant: Morongo Basin Transit Authority 


Article 4 Town of Yucca Valleyi$ 4,4 6901) $ 1,109,690 
Article 4 City of Twentynine Pa $ —s-17460)1124')| ¢ 1,460,124 


STA Operations STA Capital 
ia 104,347 


| _____StAShare_ Total STA 
99313 Population Share '$ ___s-:104,347 | 


99314 Operator Share| jis 
“Total® 


Total TDA Funding Total Operations 
i$ 3,987,914)|1 5 3,834,010) 


Transit System Claim Form FY22 111821 
Apportionment Area(s) 
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San Bernardino County Transportation Commission 
FY 2021/2022 Transit System Claim 


Capital Project Detail 


Ongoing Capital Projects 
please include project information from prior years and remaining balances 
: i ; H F : H ' ; Remaining 
Fiscal Year ; AllocationNo ; Project Title | STABalance ; LTF Balance |; Balance 
____ 2013/2014 | 14-01-MBT-B__jLandscape & Lighting Enhancements | $ 1 EA 22 
FY 2014 Grand Total:|$ 


2014/2015 | 15-15-MBT-B  {Add'lBusStopimprovements __—! 
2014/2015 ; _$-1503-21 _ {RE! Equipment 


FY 2015 Grand Total:)$ 


‘|__16-01-MBT-B _{JT Facility Upgrade 
FY 2016 Grand Total: |: 


~~ ~3016/2017 |  17-02-MBT-B {AVL/GPS Equipment _ 6,000; 
Se ee oe ee 
"3076/2017 {__$17-MBT-B___ {JT Facllity Upgrade 1,994 | 
FY 2017 Grand Total: sHgs4a S$ " 
~~"3017/2018 | L18-MBT-17. (engine Overhauls ~~ | |i. 


__-2017/2078 | L18-MBT-17__ {Twentynine Palms Land | 
L18-MBT-17 ‘Twentynine Palms CNG Station 


2017/2018 | L18-MBT-17__ {Video Surveillance _ 
FY 2018 Grand Total: | 
Fiscal Year { Allocation No Project Title 
"3078/2019 | S19-MBTA-01-B {Dispatch & Maint Office Equipment} 
~__ 2018/2019 | $19-MBTA-01-B {Engine Overhalls 18,7031 
___..2018/2019 | $19-MBTA-01-B__;:AVL/GPS Equipment ; 85,000; 
____2018/2019 | $19-MBTA-01-B {Bus Stop Improvements i 70,000} 
____2018/2019 | S19-MBTA-01-B {Short Range Transit Plan 19,230} 
~___ 2018/2019 | S19-MBTA-01-B {Cost & Revenue Allocation Study | 2,519} 7 
__2018/2019 {| $19-MBTA-01-B {1 Class E (5339 Match) 68,153} Seara 53) 
FY 2019 Grand Total:| $= 266)538 $= S266 538)) 
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San Bernardino County Transportation Commission 
FY 2021/2022 Transit System Claim 


Capital Project Detail 


Fiscal Year | Allocation No Project Title Project Total 


“tT $20-MBT-03-8 {Engine Overhalls 


1-""§30-MBT-03-B {Bus Wash System 


Allocation No Project Title 


7B 


-B ‘Dispatch & Maint Office Equipment 


New Capital Project Detail 
please indicate funding that is being requested for projects in FY 2021/2022) 


Allocation No | Project Title oie emotnt 
i___ Requested 


LTF Amount 
_Requested 


Project Total 
_______ 26,000 


ei Rseipesnecinennen re nebadnemnncniaeinieneeae Si eee See ee Pan oo TR COME he 
- 117,501; 


17,4031 


anaes a rere ewes Heed Ses sessseesennsseeaneesee 
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MORONGO BASIN TRANSIT AUTHORITY 


TO: Mark Goodale, General Manager 

FROM: Cheri Holsclaw, Office Manager 

DATE: October 18, 2021 

RE: Transportation Reimbursement Escort Program (TREP) Update 


TREP is a mileage reimbursement transportation program designed to provide an incentive for 
volunteer drivers*to assist eligible individuals who are-unableto access public transportation or 
drive by providing necessary, escorted transportation. 


This program began January 4, 2018 using 5310 grant funding that allows MBTA to provide an 
additional resource to help fill transportation gaps that exists in the Basin, helping people in 
accessible parts of MBTA’s service area get to town for lifeline services until Dec 31, 2022. 


REP KEY POINTS 


« TREP Committee reviews applications: Patrick Ferree & Ben Sasnett 
» Once forms are verified for eligibility, MBTA allocates: 
- Amonthly mileage limit of 300 miles 
- Mileage reimbursement rate of 30 cents per mile 
« The Rider is responsible for recruiting their volunteer driver. 
» The Rider keeps track of the trips and miles driven to transport them. 


PROGRAM TOTAL INFORMATION 


We have 157 TREP Clients. 
284,132 miles have been reimbursed since January 2018. 


Number of Clients 
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Revenue Expense Balance 
5310 Grant Original $180,117 
5310 Grant Extended $235,336 
Program Administrator $18,202 
Client Relations Clerk $125,297 
Mileage Reimbursements $94,931 
Total $415,453 $238,430 $177,023 


Budget vs Actual Expenses 


$140,000 
$125,254 $125,297 $121,570 
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Program Administrator Expenses Client Relations Clerk Expenses Mileage Reimbursements 


mBudget @ Actual 


RECOMMENDATION: RECEIVE AND DISCUSS AS NECESSARY 


ITEM 5.13 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark, Goodale, General Manager—rpe==S3 
DATE: November 9, 2021 

RE: MBTA Sub Committee Assignments 


The MBTA has the following standing Sub Committees: 


Technical Advisory/Budgets 
City/Town Managers, Open position 


Facilities & Real Estate Advisory (Ad Hoc) 
Merl Abel, McArthur Wright 


Marketing 
Jeff Drozd, Ellen Jackman 


Personnel 
Chair, City/Town Managers 


Taxicab 
Ben Sasnett, Daniel L Mintz, Sr. 


Transportation Assistance Grant (TAG) Program 
McArthur Wright, Ellen Jackman 


Management Oversight Committee 
Merl Abel, Open position 


Staff requests that Board Members discuss and assign or reassign members. 


STAFF RECOMMENDATION: DISCUSS AND ASSIGN BOARD MEMBERS AS 
APPROPRIATE 


ITEM 8.1 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark, Goodale, General Manager=tiQ—_ 
DATE: November 11, 2021 

RE: Bike Locker and Installation Project 


In July 2021, the board approved a resolution that allowed staff to submit an Article 3 
grant request in the amount of $30,181to fund a bicycle locker project at our transit 
centers in 29 Palms and Yucca Valley. On November 3", staff received a notice from 
SBCTA informing that MBTA’s aforementioned project had been approved. 


With the recent funding approval, staff would like to proceed with the following: 
1. Submit a purchase order to Turtle Storage, LTD for bike lockers, 


2. Obtain three quotes and award the installation project to the most responsible 
and cost conscience firm based on the attached engineer’s installation 
estimate. 


STAFF RECOMMENDATION: AUTHORIZE STAFF TO PURCHASE BIKE 
LOCKERS AND AWARD INSTALLATION CONTRACT TO THE LOWEST 
RESPONSIBLE FIRM. 


ITEM 8.2 


November 3, 2021 


Mr. Mark Goodale, General Manager 
Transmitted via email to: mark(@mbtabus.com, cheri@mbtabus.com 


Re: 2021 TDA Article 3 Award — Morongo Basin Transit Authority 
Dear Mr. Goodale, 


Congratulations! It is our pleasure to inform you that the San Bernardino County Transportation 
Authority (SBCTA) Board of Directors (Board) approved funding in the amount of $30,181 from 
the Transportation Development Act (TDA), Article 3 Transit Stop Access Program, for your 
Bus Stop Project(s): 


Transit Center Bicycle Lockers — 29 Palms & Yucca Valley 
For your convenience, attached is the Award List presented to the Board. 


Within six months (before May 3, 2022) of funding award notification, or prior to requesting 
reimbursements of funds, whichever comes first, a one-time submittal of a (1) Claim Form and 
(2) Authorizing Resolution is required. Forms and a sample resolution can be found at 
www.vosbeta.com/tda3 under the section title Claims. Additionally, once all required forms are 
completed, they should be submitted at www.gosbcta.com/tda3 under the section title Claims by 
clicking on the Submit Claim Form & Resolution button. 


Please note that the TDA Article 3 award is considered a grant and is paid through a reimbursement 
process. Progress payments may be requested for project awards over $200,000. The award is 
for a maximum reimbursable amount. The SBCTA Board set the period of time for completion of 
your project to comply with TDA provisions, therefore this project must be completed by June 
30, 2025. 


Again, congratulations on being successful with your project. We look forward to the completion 
of your project. Should you have any questions please contact me at (909) 884-8276 or 


nstrickert(@gosbcta.com. 


Sincerely, 


Nancy Strickert 
Transit Manager 


1170 W. 3rd Street, 2nd Floor goSBCTA.com 909.884.8276 Phone 
San Bernardino, CA 92410-1715 PLAN. BUILD. MOVE 909.885.4407 Fax 


aan TURTLE STORAGE, LTD. de (OS CS) Estimate 


be P.O. Box 7359 
ky. y Ventura, CA 93006 

Ph: 800-BIKE-SAF (245-3723) or Fax (805) 933-1865 
turtle@ameribike.com 


ba. American Bicycle Security Compan 
Composite Plastic Products 


Pe 
. ae RE ule 


Morongo Basin Transit Authority Morongo Basin Transit putherity 


62405 Verbena. Rd 62405 Verbena. Rd 
Joshua Tree, CA 92252 Joshua Tree, CA 92252 


Contact Mark Goodale 


Phone 


0-366-2986: Fax Job Name 


E-mail eaten tabus.com 


DISCOU... 
FREIGH... 
FREIGHT 


Model #301 Bike-shell Bike locker Molded one-piece ede Retail 


composite (no assembly required); includes all installation hardware. 
Maximum handle bar width Is 35". Maximum bicycle height is 43". 

- Bicycle Capacity: 1 bike capacity per locker. 

- Dimensions: 495" H X 30" W X 74.5" Lb 

Options: 

- Locking System: PN#on; Chrome T-Handle Lock with 3 keys per lock 
and interna! locking bar system. PN#010: Stainless Steel Padlock/U-Lock 
Handle Lock replaces standard lock. Padlocks/U-Locks not included. 


- Standard Color: Tan or Medium Grey 

Discount - Bike Lockers Retail 
Packing Materials Retail 
Freight - Customer Is responstble for unloading truck unless otherwise _—Retail 
noted. NO LIFT GATE IS INCLUDED. If lift gate is needed, additional fees 

may apply. *JOB SITE* 


*Based on current production schedule, subject to changes. Subtotal 


The customer fs responsible for unloading the truck, frelght does not Include liftgate on truck, unless 
otherwise specified. 


International Shipments 


do NOT include dutles, taxes, & customs fees. Total US D 


if Additional Insured for insurance is required there Is a fee of $100 per entity that must be named an the 
certificate. This fee is not included in this estimate. 


Thank you for the opportunity of quoting your project. 


1,939.00 11,634. ooT 


$80.00 -580.00 
570.00 570.00 
900.00 900.00 


$12,524.00 


CA - Sales Tax (7.75%) $856.69 


$13,380.69 


Bike Locker (29Palms and Yucca Valley) 
Budget Estimate 


| 


‘DESCRIPTION 7 Unit’ UnitCost | Total Cost 


~— 
“4— 
oc 
= 
i 


1| Deliver MBTA furnished bike locker fro from MBTA yard to 
2| Set in place and anchor bike locaker at site 


rates 


+ 


= 

Total: 

_20% Contingency: 
Total Construction: | 


29Palms: 1 { 
4| [Remove landscape, | relocate irrigation and sprinklers 1, 000. 00; 
2|Grade flat area for bike lockers (6' x 2.5' x 2) & dispose | "20. 00 
4" thick concrete slab | 30.00 
4/Deliver MBTA furnished bike locker from MBTA yard to < i 1 500. 00 
5|Set in place and anchor bike locker at site | { 900.00 


6/Final cleanup | | 1,500.00 


Total: | 
20% Contingency: | 
Total Construction: | 


MORONGO BASIN TRANSIT AUTHORITY 


TO: Board of Directors 

FROM: Mark Goodale, General Manager 
DATE: November 16, 2021 

RE: Bank Letters of Authority 


The MBTA is required to get Board Approval in order to update check signers. 


Matthew Atkins, Operations Manager 
Juan Meer, Procurement Director 
Daniel L Mintz Sr, Chair 

Merl Abel, Vice Chair 

Jeff Drozd, Board Member 

Danielle Harrington, Board Member 
McArthur Wright, Board Member 


STAFF RECOMMENDATION: APPROVE LETTERS OF AUTHORITY TO 
UPDATE BANK SIGNERS 


ITEM 8.3 


November 16, 2021 


Effective December 1, 2021, the following is a list of the officers of the MORONGO BASIN 
TRANSIT AUTHORITY. 


Cheri Holsclaw, Interim General Manager 
Matthew Atkins, Operations Manager 
Daniel L Mintz Sr, Chair 

Merl Abel, Vice Chair 

Jeff Drozd, Board Member 

Danielle Harrington, Board Member 
McArthur Wright, Board Member 

Ben Sasnett, Alternate-at-Large 


The following are authorized to be bank signers for US Bank accounts: 153495547918, 
153495850569, 153495852854,153497047065 & 165932376826 


Matthew Atkins, Operations Manager 
Daniel L Mintz Sr, Chair 

Merl Abel, Vice Chair 

Jeff Drozd, Board Member 

Danielle Harrington, Board Member 
McArthur Wright, Board Member 


Signed, 


Daniel L. Mintz Sr, Chair 


November 16, 2021 


Effective December 1, 2021, the following is a list of the officers of the MORONGO BASIN 
TRANSIT AUTHORITY. 


Cheri Holsclaw, Interim General Manager 
Matthew Atkins, Operations Manager 
Juan Meer, Procurement Director 

Daniel L Mintz Sr, Chair 

Merl Abel, Vice Chair 

Jeff Drozd, Board Member 

Danielle Harrington, Board Member 
McArthur Wright, Board Member 

Ben Sasnett, Alternate-at-Large 


The following are authorized to be bank signers for Pacific Western Bank accounts: 0043507605 
& 1001223005 


Matthew Atkins, Operations Manager 
Juan Meer, Procurement Director 
Daniel L Mintz Sr, Chair 

Merl Abel, Vice Chair 

Jeff Drozd, Board Member 

Danielle Harrington, Board Member 
McArthur Wright, Board Member 


Signed, 


Daniel L. Mintz Sr, Chair 


CALACT 
CALPERS 
CALTIP 
CALTRANS 
CMAQ 
CNG 
CTA 

DOT 

FTA 

LAIF 
LCTOP 
LTF 
MBTA 
PTIMSEA 
SBCTA 
SGR 
SRTP 
STA 

STIP 
TAG 
TREP 
TSSDRA 
5309 
5310 
5311 
5311f 
5316 
5339 


ROUTE 1 
ROUTE 3A 
ROUTE 3B 
ROUTE 7A 
ROUTE 7B 
ROUTE 12 
ROUTE 15 
ROUTE 21 
ROUTE 30 & 31 
ROUTE 34 
ROUTE 36 
ROUTE 50 
ROUTE 1X 


MBTA ACRONYM LIST 


California Association for Coordinated Transportation 
California Public Employees Retirement System 

California Transit Insurance Pool 

California Department of Transportation’ 

Congestion Mitigation and Air Quality 

Compressed Natural Gas 

California Transit Association 

Department of Transportation 

Federal Transit Administration 

Local Agency Investment Fund 

Low Carbon Transit Operations Program 

Local Transportation Funding 

Morongo Basin Transit Authority 

Passenger Transportation Improvement Modernization & Service Acct. 
San Bernardino County Transporation Authority (SANBAG) 
State of Good Repair 

Short Range Transit Plan 

State Transit Assistance 

State Transportation Improvement Program 

Transportation Assistance Grant Program 

Transportation Reimbursement Escort Program 

Transit System Safety and Disaster Response Account 

Federal Transit Administration Capital Projects Grant Program 
Federal Transit Administration Grant Program for Elderly and Disabled 
Federal Transit Administration Rural Grant Program 

Federal Transit Administration Intercity Bus Grant Program 
Job Access and Reverse Commute Grant Program 

Rural Discretionary Grant Program 


MBTA ROUTES 


Highway Route Yucca Vailey-Twentynine Palms 
Twentynine Palms-Base 
Twentynine Palms-Neighborhood 
North Yucca Valley 

South Yucca Valley 

Palm Springs 

Palm Springs Weekend 

Landers 

Yucca Vailey Ready Ride 
Twentynine Palms Ready Ride 
Morongo Valley 

Joshua Tree Ready Ride 

Highway Route Sunday Service 


